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Annual Recap 2025 

Home sales declined slightly in the $300,000–$350,000 and $350,000–$500,000 price ranges; 

however, overall market activity remained resilient. A total of 7,284 homes were sold in 2025, 

representing an increase of approximately 2% compared to 2024 (7,154 units). This indicates 

modest growth in total sales despite softness in certain mid-priced segments. 

Inventory levels increased across all price categories relative to 2024. The largest percentage 

increase occurred in the under $150,000 price range. On average, existing home inventory rose by 

28%, signaling a notable expansion in supply. In contrast, average new construction inventory 

declined by about 8%, reducing the availability of newly built homes. Overall, average total 

inventory increased by roughly 11% compared to last year, with new construction accounting for 

39% of total inventory in 2025.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 displays annual units sold (blue bars) alongside the average annual 30-year fixed mortgage 

rate (red line). From 2016 through 2021, home sales increased steadily, reaching a peak of 9,569 

units in 2021, while mortgage rates declined to historically low levels near 3.0%. As mortgage rates 

rose sharply, beginning in 2022—exceeding 5% and later approaching 7%—home sales declined 

noticeably in 2022 and 2023.  

In 2024 and 2025, sales stabilized and began to recover modestly, even as mortgage rates remained 

elevated, averaging approximately 6.6% in 2025. This divergence suggests that strong local 

economic conditions in Madison County and continued housing demand helped offset the negative 

impact of higher borrowing costs. 

Figure 1 
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Sales Volume 

Total home sales reached 7,284 units in 2025, representing a 1.8% increase compared to 7,154 units 

in 2024. The total dollar volume 

of sales for the year was nearly 

$2.8 billion. Quarterly sales 

were unevenly distributed, with 

1,556 units sold in Q1, rising to 

a peak of 2,041 units in Q2, 

followed by 1,961 units in Q3, 

and declining to 1,726 units in 

Q4. Existing homes accounted 

for approximately 68% of all 

sales, while 32% were new 

construction. Market conditions 

favored buyers, as only 16% of 

homes sold above list price, 

whereas 40% sold below list 

price. The most active price 

segment was $350,000–

$500,000, with 1,828 homes 

sold, accounting for 25% of total 

transactions. See Table 1. 

Listed Homes Inventory  
The average number of homes 

listed increased in 2025 in all 

price bands compared to 2024. 

The largest average number of 

homes listed (685) for the year 

was for homes priced between 

$350,000- $500,000.   See Table 

1.   

Days-on-Market 
Homes spent more time on the 

market in 2025, with average 

days-on-market increasing to 54 

days, compared to 44 days in 

2024, an increase of 

approximately 23%. See Table 

1. 

Prices 
The median sales price for all homes in 2025 was $332,129, showing no significant change from 

the prior year. See Table 1. 

 

Table 1 
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Units Sold 

The total annual number of residential 

units sold increased steadily through 

2021, reaching a peak of 9,569 units. 

Sales then declined to 8,356 units in 

2022 and fell further to 6,820 units in 

2023. However, the market showed 

signs of recovery in 2024, with total 

residential sales rising to 7,154 units, 

and this upward trend continued in 

2025, reaching 7,284 units.  See Figure 

2. 

 

Average Sales Price  

Although the average sales price has 

increased steadily since 2016, price 

growth slowed in 2025, showing little 

change from the previous year. The 

annual average sales price in 2025 was 

$381,615, representing less than a 1% 

increase compared to 2024 ($380,126).  

See Figure 3. 

 

Median Sales Price 

The median sales price in 2025 was 

$332,129, showing little change from 

the 2024 level of $332,065. With a 

total of 7,284 homes sold in 2025, the 

median sales price represents the 

midpoint of the market. While median 

prices have increased substantially 

compared to 2016, they have remained 

relatively stable in recent years, 

indicating a period of price leveling 

following earlier growth. See Figure 

4. 

 

Figure 2 

        
      

      

      
      

      
      

      
      

                                        

  
 
  
  
  
 
  
  
 
 
  
 
 
 
 
 
   
 
  
 

                              

Figure 3 

 
 
  

  
  

 
 
  

  
  

 
 
  

  
  

 
 
  

  
  

 
 
  
  
  

 
 
  
  
  

 
 
  

  
  

 
 
  
  
  

  
  
  
  

 
 
  
  
  

                                        

 
  

  
  
  
  
 
  
 
  
  

                           

Figure 4 
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Average Days-on-Market 

In 2025, the annual average days on 

market increased to 53.9 days, 

representing a 22% increase compared 

to 44.3 days in 2024. This indicates that 

homes are taking longer to sell than in 

the previous year. While this increase is 

notable, it should be interpreted in the 

context of the historically low days on 

market observed in recent years, 

suggesting that current conditions 

reflect a normalization of the market. 

See Figure 5.  

 

 

 

Sales, Pending Sales and Inventory  

Total pending sales peaked in 

March, reaching 769 units, while 

May recorded the lowest pending 

sales level of the year at 330 units. 

Throughout 2025, the number of 

monthly closed sales remained 

below the average number of 

homes listed, indicating that 

available inventory consistently 

exceeded sales activity. 

Monthly average inventory is 

calculated as the average of the 

ending inventory for a given 

month and the prior month. Using 

this measure, average inventory peaked in June at 2,737 homes, representing the highest level of 

supply during the year. In contrast, closed home sales peaked in May at 743 units, while the lowest 

number of closed sales occurred in January, with 420 homes sold. See Figure 6.  

Figure 5 

    

    

    

        

    

    

    

    

    

                                        

 
  
  
 
 
  

  
  
  

                              

Figure 6 
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4Q Insight  
 The median sales price increased slightly to $333,450 in Q4 2025. 

 A total of 1726 homes sold during the quarter.  

 The inventory of homes was 2270 at the end of December 2025. 

 Average days on market for Q4 2025 were 53 days. 

 Pending sales increased to 361, up from 245 in Q4 2024. 

 

In the fourth quarter of 2025, the housing market recorded 1,726 home sales, representing a modest 0.3% 

decline from the 1,731 homes sold in Q4 2024. Despite this slight year-over-year decrease, sales remained 

3.6% above the three-year Q4 average of 1,666 units, although they were 5.5% below the five-year Q4 

average of 1,826 units and 12% lower than the prior quarter (1,961 sales). 

Pricing dynamics reflected a more balanced market. 17% of transactions closed above list price, while 36% 

sold below list price. New construction accounted for 539 sales, representing approximately 31% of total 

closings during the quarter. 

Sales performance varied by price segment. Declines were observed in homes priced below $250,000, 

$300,000–$350,000, and $650,000–$800,000, while the remaining price bands experienced growth relative 

to Q4 2024. The largest percentage decline (23%) occurred in the $200,000–$250,000 segment, whereas the 

strongest increase (26%) was recorded among homes priced above $800,000. 

Monthly sales trends showed mixed performance. October 2025 sales exceeded levels from both 2023 and 

2024, as well as the three-year average for the month. In November, sales fell below both the November 

2024 level and the three-year average. December 2025 sales were lower than both December 2024 and the 

three-year average, but still surpassed the total recorded in December 2023. 

On the supply side, average inventory levels declined across most price bands compared to Q4 2024. The 

exception was the above $800,000 segment, where inventory increased by 32% year over year. The 

$200,000–$250,000 price range experienced the highest percentage reduction (19.7%) in available homes. 

By December 2025, total active listings stood at 2,270 homes, reflecting a 3.3% decrease from the 2,347 

homes listed in December 2024. 

 

 

Figure 7 

 
 
  
 
  
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
  
  
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
  
  
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 

  

    

    

    

    

    

    

 
 
  
  
  

  

           

                     
                           

            

Figure 8 

    
   

    
    

    

   

     

     

          

 

   

   

   

     

     

     

     

     

     

     

                    

 
 
  
  
 
 
 
 
  
 

                                     
                        

                      



Madison County Residential  

Real Estate Report 

For Fourth Quarter 2025 
 

Created for 
 

 

2 | P a g e   4Q 2025  

4Q 2025 Market Snapshot  

• The number of available homes on the market at the end of Q4 2025 decreased by approximately 

3.3% compared to Q4 2024. 

• Months of supply declined slightly to 4.1 months in Q4 2025, down from 4.3 months in Q4 2024.  

•  The median sales price increased modestly to $333,450, compared to $325,000 in Q4 2024. (Table 

2)  

  

Table 2 
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4Q 2025 Metrics Detail 

• The average sales price for cash-paid homes was $370,068, with 302 homes purchased using cash, 

representing approximately 17% of total sales.  

•  The majority of home purchases were financed using conventional loans, indicating that traditional 

mortgage financing remained the dominant payment method. See Table 3.  

Table 3 
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4Q Metrics Detail, continued 

• October 2025 sales exceeded the five-year average for October. In contrast, sales in November and 

December 2025 were below their respective five-year average levels.  (Figure 9) 

• The inflation rate was around 2.7% in 4Q.  (Figure 10)  

 

 

Figure 10 
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Figure 9 
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4Q Metrics Detail, continued 
• Total units sold in Q4 2025 were 1,726, which is 29% lower than the Q4 2020 peak of 2,435 units, 12% 

below the prior quarter (1,961 units), and approximately 5% below the five-year fourth-quarter average. 

(Figure 11) 

• The Q4 2025 median sales price was $333,450, a 2.6% increase from Q4 2024, 0.5% above the three-

year fourth-quarter average, and 5.6% higher than the five-year fourth-quarter average.  (Figure 12) 

• The highest median price of the year occurred in June at $345,000, while October recorded the highest 

median price within Q4.  (Figure 13) 

 

 

 

 

  

Figure 12 

Figure 13 

Figure 11 
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4Q Metrics Detail, continued 
• The lowest number of homes sold in the fourth quarter was in the under $150,000 price range (59 homes), 

while the highest sales volume occurred in the $350,000–$500,000 range (433 homes). (Figure 14) 

• The number of homes available for sale declined in most price ranges compared to Q4 2024.  (Figure 

15) 

• Sales performance varied by price segment. The largest percentage decline (23%) occurred in the 

$200,000–$250,000 range, while the strongest increase (26%) was recorded among homes priced above 

$800,000.  (Figure 16) 

• The average number of homes listed in Q4 2025 was approximately 10% lower than in the prior quarter.  

(Figure 17) 

 

  

Figure 16 
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Figure 17 

  
  

 

 
  
  

  
  

 

 
  
  

  
   
  
  
  

 
  
  

  
  

  
  
  

 
  
  

 
  
  

 
  
 
 

 
  
  

  
   

  
  
  

 
  
 
 

  
  

  
  
  

    

   

   

     

     

     

     

     

     

                                        

  
  
   

 
 
  
  
  
  
 

                               
                            

               
                                        

Figure 14 
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4Q Metrics Detail, continued 
• Average days on market in Q4 2025 remained nearly unchanged compared to Q4 2024. (Figure 18)  

• Ending inventory increased to 2,270 homes by the end of the fourth quarter, while pending sales totaled 

361 in December 2025.  (Figure 19) 

• Months of supply showed mixed movement, increasing in some price ranges while decreasing in others.  

(Figure 20) 

• Based on current sales and inventory trends, total sales in Q1 2026 are projected to be in the 1,600-unit 

range, with available inventory remaining around 2,200 homes.  (Figure 21)  

 

 

 

 

 

Figure 18 

Figure 21 

Figure 20 

Figure 19 
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Madison County Economic Indicators 
• Madison County’s population grew to an estimated 423,355 as of July 2024 according to Census Bureau 

QuickFacts. Workforce estimates (219,990) prepared by the Alabama Department of Workforce in 

Cooperation with the Bureau of Labor Statistics. (Figure 22)  

• The number of household units grew to an estimated 187,082 in 2024 according to Census Bureau 

QuickFacts. A housing unit is a house, an apartment, a mobile home, a group of rooms, or a single room 

that is occupied (or if vacant, is intended for occupancy) as separate living quarters. (Figure 24) 

•  Gross Domestic Product (GDP) by county is the final goods and services produced by the county’s 

economy less the value of goods and services used up in production. The 2020-2023 gross domestic 

product data (thousands of chained (2017) dollars) are real gross domestic product from the Bureau of 

Economic Analysis. Madison County’s GDP rose to $30.9 billion in 2023.  (Figure 25) 

 

Data Sources: 

• Huntsville Area Association of Realtors Monthly 

Housing Statistics Reports 

• U.S. Bureau of Economic Analysis 

• U.S. Census Bureau 

• Federal Reserve Bank of St. Louis 

• Valley MLS System 

• Alabama Department of Labor 

 

Analysis & Report Prepared by: 

• Dilcu Barnes, Ph.D. 
 

Questions regarding this report may be directed to: 

Dilcu Barnes, dh0066@uah.edu  

Figure 23 
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Figure 24 

        
        

        
        
        

        
        
        

        
        
        

 
  

 

 
  
 

 
  

 

 
  

 

 
  

 

 
  

 

 
  

 

 
  

 

 
  
 

 
 
  
 

                

Figure 22 
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